2010 Delta Zeta National Convention Report

By Denise Brenner, Great Lakes Area Alumnae Director

While the delegates of the 2010 Delta Zeta National Convention had a wonderful time catching up with old sisters and meeting new ones, we also received a reminder about just how important the “business” side of Delta Zeta is in keeping our sorority strong.  It’s probably putting it mildly to say we all had a good lesson in proper parliamentary procedure over our four-day adventure at the J.W. Marriott Starr Pass in Tucson, Arizona from June 30-July 3, 2010.  
Great Lakes alumnae delegates included Jessica Blevins (Columbus Alumnae Chapter), Denise Brenner (Great Lakes AAD), Elizabeth Davenport (Metro Detroit Alumnae Chapter), and Allison Lehman (Delaware Area Alumnae Chapter), as well as RCCs Pam Asher (Region V) and Andrea Henderson (Region VI) and numerous Past National Officers and Collegiate Chapter Directors.  Since the Great Lakes Area is currently involved in the alumnae structure pilot, our area did not have a Membership Chairman present as other areas did.
Wednesday, June 30, 2010

After the Opening Celebration Dinner & Program, we heard from special guest Brad Karsch about “Confessions of a Recruiting Director.”  You may recognize Brad from the “JobBound” container on DZ Metro – he gave all of us tips on how to design an extraordinary resume and stand above and beyond the masses.

Thursday, July 1, 2010

The day started with the Foundation Breakfast and Financial Program.  We then moved to the first business meeting.  Part of this meeting included the report of the Strategic Planning Committee given by Karly Burns.  A report on the alumnae structure pilot was included, and she informed the delegation that the pilot is going very well and all participants are undertaking wonderful initiatives.  
On Thursday, the 21 proposed amendments to the Constitution/Code of Regulations regarding the change in the governance structure proposed by the Governance and Structure committee of the Strategic Plan were considered.  A general summary of the resulting changes is:

· In the 2012-14 biennium, National Council will shift from 9 to 6 elected officers through the elimination of the “National Director” positions.  Aside from the President, the 5 other officers will all be re-titled to “Vice-President of ___” to ensure consistency and equal status on Council.
· Two Standing Committees were re-titled to be more in line with the new governance model.
· President and VP duties, as well as appointed positions (NPC delegate and Past-President) were clarified.
· Various standing committee duties were updated to be brought in line with current responsibilities.
Motions were made to amend the amendments above:

· Qualifications for being eligible to serve on National Council were adjusted to better include those women who have chosen not to enter the workforce.

· The Constitution committee was given the authority to make typographical and grammatical corrections to the governing documents without having to return to the delegation for vote.
When leaving the business meeting on Thursday, delegates were presented with a packet of 12 additional changes being proposed to the Constitution/Code of Regulations for consideration for Friday’s meeting.  After lunch, we moved to the workshop sessions, which consisted mainly of alumnae delegates gathering to share best practices and problem solve with other sisters who have experienced similar issues within their respective areas/chapters. 
Thursday night, we headed to Old Tucson Studios for fun night.  Kudos to the Headquarters staff for not panicking, and to our sisters for being patient, when our buses didn’t show While some of us were nearly two hours late for dinner, we all made it and were fed!

Friday, July 2, 2010

Friday’s business meeting is where our Roberts Rules of Order really came in.  The proposed changes to the Constitution/Code of Regulations this day related to the “Regional Director” position recommended by the Governance and Structure Committee and piloted by the National organization over the past year:

· Regional Directors were added to Collegiate Governance in response to the pilot program.
Subsequent motions were made to the amendment above:

· A motion was made and passed to re-title the Regional Director position to “National District Director” (NDD).
· A motion was made by Region VI RCC Andrea Henderson to strike some language in the description of duties of the NDD; the rationale was that one of these duties (“remaining in constant communication with the CCDs”) overlapped with the duties of the RCCs.  This motion passed and will set an appropriate tone for description of duties should the State/Country Chairman structure currently being piloted in the Great Lakes Area become permanent in the future.  Since there are currently only 5 active state/country chairmen in the pilot, direct communication between the chairmen and the NVPAA is not unreasonable.  Should the structure be adopted nationwide, it will be critical that AADs serve as a filter between state/country chairmen and the National VP of Alumnae.
A candidate (Ann Morrow) was nominated from the floor and accepted for the position of National Secretary.  Voting commenced after the Leadership Achievement luncheon, which included special guests from many fellow Panhellenic member groups, an inspiring address by past Delta Gamma National President Marilyn Fordham, recognition of Golden Roses (including Tommy Gilpin, Lambda Theta chapter CCD), and remarks from 2009 Woman of the Year Marcia Wallace.  Emerging leaders (collegiate chapter Presidents) were recognized and attendees received a copy of a historical tribute to Florence Hood Miner.
Next up was Initiation – this year the AADs performed the ceremony, and after LOTS of practice, it went beautifully.  Our initiates were Charlotte Hood and Heather Hood, nieces of Florence Hood Miner.  

Friday’s dinner was centered around philanthropy and “community purpose.”  We honored our new initiates, made a formal presentation to the Child Language Center of Tucson and were treated to a wonderful demonstration by the Gallaudet dancers.  My favorite part of the evening was hearing the names of not one, but TWO of our Alumnae Chapters called during the Alumnae Chapter Excellence recognition.  The Columbus and Delaware Area Alumnae Chapters both received certificates!  After dinner we all had a good time either shopping or observing the craziness of DZ DeZigns “Midnight Madness.”
Saturday, July 3, 2010

On Saturday morning, we gathered outside for a HOT, HOT, HOT group photo.  The business meeting began with a moving memorial service to honor all of the sisters who had passed during the 2008-10 biennium, including, among others, Elizabeth Devereaux (Theta, Past National President), Jean Coleman Lisle (daughter of founder Julie Bishop Coleman), Kay Yow, and of course, Florence Hood Miner.  

We then moved into the business portion of the meeting, including the report of the Elections & Tellers Committee.  The delegation affirmed the slate, with the exception of the one position that ran contested – Ann Morrow was narrowly voted in as Secretary against slated candidate JoAnn Arnholt.  

Two motions were brought to the floor during New Business:
· A motion to change the title of the Regional Collegiate Coordinators (RCCs) to “Regional Collegiate Directors” was presented by the Resolutions Committee.  The motion was raised to ensure consistency and equal status across all alumnae volunteers and subsequently passed.
· A motion to change the new “National District Director” title to “National Collegiate Director” was raised from the floor, and subsequently, a motion to refer the re-titling of the position to the Governance and Structure Committee was passed.

After the new business, Foundation President Ruth Patterson informed us that the Convention silent auction (new in 2010) raised $5,460 and the Rose Tree over $10,000 for the Delta Zeta Foundation.  Selection of the 2012 Nominating Committee and National Council Installation took place before the close of business meetings for the biennium.  Pam Asher will represent the RCCs on the Nominating Committee in 2012.
We finally had a break for some pool time after lunch and before heading off to the Closing Banquet and Processional.  While no Great Lakes Alumnae Chapters were recognized during the awards portion, a number of Region V and VI collegiate chapters were, including Alpha Rho and Lambda Theta (Caryatides Awards), Alpha (Betty Heusch Agler President’s Award), and Gamma Kappa and Epsilon Sigma (Crest Awards).

The evening ended with a fantastic dessert selection, music, a photo slideshow, and Council receiving line on the patio.  We look forward to the 2012 National Convention, to be held July 3-6, 2012 at the Grand Hyatt in San Antonio.
